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2018 Theme:
‘Be Bold’

Having the courage and conviction to step up and seize leadership
opportunities can be challenging, especially when navigating the
risks. How do you know when it's time to make your move? How
can you stand out as an exceptional leader and utilise change as
an opportunity to progress?

This inspiring conference will showcase how a variety of leaders in
the industry have developed their careers and achieved success.
They will offer practical perspectives and advice on how you can

realise your leadership potential in the face of common challenges.

Pre-Summit Workshop
23 July 2018

Enhance your communication and build soft Skills
to excel as a leader

One-day workshop 9.00 - 4.30

Hard skills, otherwise known as technical skills, can be the
determining factor in securing a job or leadership position.
Soft skills, on the other hand, determine your success in a
leadership position.

Interpersonal communication is the backbone of all soft
skills. Leaders must effectively manage their emotions
and the emotions of others. They must have the ability to
listen, respond constructively to criticism and adapt/react
accordingly. This workshop will help you communicate
confidently and solidify the soft skills that are critical to
leadership success.

Effective communication strategies

e Acknowledge the presence of everyone in the room
e Be aware of your body language

e Formal vs. conversational speaking

Leverage teamwork and collaboration
e Delegate effectively

e Embrace different perspectives

e Avoid making assumptions

Embrace criticism

® Be engaged and actively listen

e Reflect on what you've heard before reacting
e View negatives as positives

Implement a positive environment

e Maximise optimism

e Master the art of resilience

e Prioritise to keep your mind on track

Expert Facilitator:

Jane Jordan
Crisis Management Adviser, Author, Coach, Public Speaker
Jane Jordan

PLUS TWO WORKSHOPS!

Plus two separately bookable interactive
workshops before & after the event

Be bold and confident

Summit Day One

Registration and Morning Coffee 8.30 - 8.55
Official Welcome and

Opening Comments from the Chair 8.55 - 9.00
OPENING KEYNOTE CASE STUDY 9.00 - 9.50

Dealing with adversity

e Build strategic alliances to harness collective strengths
e Transparency is key

e Never lose sight of the end goal

David Inall _
Chief E>.<ecutiv.e Officer ll;lajisrtyraFI:nmers
Australian Dairy Farmers

EXPERT COMMENTARY

Effective leadership for a disruptive age
e Understand societal change to create sustainable businesses
e |nvest strategically to attract the right talent

e Promote innovation and system development

9.50 -10.40

Jane Jordan
Crisis Management Adviser,
Author, Coach, Public Speaker

Morning Tea 10.40 - 10.55

INTERACTIVE PANEL DISCUSSION 10.55 - 11.45

Engage the next generation of industry leaders

e Growing the next generation of leaders - Facilitate an
industry and education relationship

e Make use of modern platforms to engage and inform

e |nspire support in upcoming leaders

James Campbell
Chief Executive Officer
Sanger Australia

Steve Meerwald

Chief Executive Officer HARMONY
Harmony Agriculture PRI ITE oM TASH ¢
and Food Company

Andrea Blake

Branch Manager %P”"'_ﬂ”'es

Primaries, A Ruralco Business

CASE STUDY

Manage the fluid environment
e Utilise forecasting platforms

e Adopt an effective business model
e Embrace changing circumstances

Dr Chris Parker

Chief Executive Officer .
Australian Pesticides and 3
Veterinary Medicines Authority

11.45 - 12.35

Australian Government

ralian Pesticides and
rinary Medicines Authority

Networking Lunch 12.35 - 1.35

V VALUE PLUS DISCOUNT

Receive up to $400 off registration if
you register and pay by 5 April 2018




24 July 2018

CASE STUDY 1.35 - 2.35

Master positive self-talk

e Promote optimism

e Overwrite negative thought with positive truths
e Accept mistakes and move forward

Marian Merrigan
National Health and
Wellbeing Manager
Linfox Logistics

CASE STUDY 2.35-3.25

Summit Day Two

Morning Coffee 8.30 - 8.55
Opening Remarks from the Chair 8.55 - 9.00
OPENING CASE STUDY 9.00 - 10.00

Foster a culture of innovation

e Use technology for operational excellence
e Seize opportunities for growth

e Push to be competitive

Lachlan Graham
Chief Executive Officer
Argyle Prestige Meats

Afternoon Tea 3.25 - 3.40

EXPERT COMMENTARY
Unlock the value of networking
e The value of building your network
* How to create solid connections

e Stay connected and keep in touch

3.40 - 4.20

Maree McPherson
Principal
Maree McPherson Consulting

Concluding Remarks from the Chair 4.20 - 4.30

ALSO AVAILABLE

23RD WOMEN IN
LEADERSHIP & MANAGEMENT
SUMMIT

23, 24, 25, 26 & 27 July 2018
Sofitel Melbourne on Collins

SUPER SAVER DISCOUNT

Receive up to $300 off registration if you
register and pay by 10 May 2018

Expand your business internationally

¢ |dentify international market opportunities

e Develop a strategy to address the opportunity

e Putting the resources in place to execute strategy

David Brand
Chief Executive Officer

New Forests NewForests

CASE STUDY 10.00 - 11.00

Be bold throughout your career journey
e Examples of risk

e Push for career progression

e Be bold and smart in your decision making

Lucinda Hawkins

Head of Agribusiness h
Bank of Queensland DG

Morning Tea 11.00 - 11.15

EXPERT COMMENTARY 11.15 - 1215

Empower and engage others

e Understand personality differences

e Enhance communication within your teams
e Adapt and expand your influence

Michelle Landy o
Executive Coach

. . - MICHELLE LANDY
Michelle Landy Communications

COMMUNICATIONS

Networking Lunch 1215 - 1.15

WOMEN IN
ENVIRONMENT & SUSTAINABILITY
LEADERSHIP SUMMIT

28, 29, 30 & 31 August 2018
Novotel Sydney Darling Square

EARLY BIRD DISCOUNT

Receive up to $150 off registration if
you register and pay by 14 June 2018



Connect with industry leaders

25 July 2018

INTERACTIVE PANEL DISCUSSION 115 - 2.15

Seize opportunities to learn and drive growth

e Seize all opportunities for personal development

e Explore and evaluate investment opportunities

e Examples from international export / import environments

Sandra Cuthbert

Acting Assistant Secretary,
Biosecurity Animal Division,
Animal and Biological Import
Assessments Branch
Department of Agriculture
and Water Resources

Susan Hall

General Manager,

WA Open for Business,

Industry and Economic Development
Department of Primary Industries
and Regional Development WA

Lucinda Hawkins
Head of Agribusiness
Bank of Queensland

oo8

Emma Staples

Central NSW Regional Manager KEN=2
Tagether we grow

Kenso Agcare

CASE STUDY 2.15-3.15

Manage the risk and disruption of new technology

e Know the potential disruptions of new technology

e Evaluate your ability to withstand future adverse conditions
e Make informed decisions

Dr Philip Wright

Chief Scientist and
Group Director, Science
Department of

Primary Industries NSW

NSW Department of
Primary Industries

aaaaaaaa

Afternoon Tea 3.15-3.30

INTERACTIVE CLOSING ROUNDTABLE 3.30 - 4.30
Future directions for agribusiness and primary industry
e Future predictions

e Recurring trends

e The current direction of the industry

Maree McPherson y/
Cilre]pel IM Weerson
Maree McPherson Consulting
Concluding Remarks from the Chair

and Summit Close

Phone: +61 2 8239 9711
www.liquidlearning.com

ABOUT THE EVENT

Australia's Agribusiness and Primary industry continues to

be a key contributor to economic growth. The rising demand
for food, domestically and globally, has driven rapid growth
in Agribusiness and Primary Industry markets. Leaders in this
industry must utilise new technologies and foster innovation
to sustain growth in their organisation and make progress in
their career.

The inaugural Agribusiness and Primary Industry Leadership
Summit brings together inspirational leaders to share

their career journeys. The summit will help emerging and
existing leaders navigate the changing environment and
connect with like-minded individuals. Attendees will learn
the key skills and strategies required to thrive in this complex
industry environment.

WHO WILL ATTEND

GROUP DISCOUNTS AVAILABLE:

00600660

DELEGATES DELEGATES DELEGATES
10%DISCOUNT 15%DISCOUNT 17%DISCOUNT

S

LIQUIDLEARNING
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Post-summit workshop 26 July 2018

Lead change and manage disruption

Day One 9.00 - 4.30

Successful change management is essential for anyone in a leadership position. The modern world consists of evolving
technologies, tools and methods. Innovation continues to drive organisational change and needs to be utilised to create career
and organisational excellence.

Leaders must be able to manage the internally-driven changes and the external, uncontrollable changes that impact the industry.
It is important to understand how to manage change and what disruption looks like. This interactive workshop will provide you
with a change management game plan and the skills needed to minimise the impact of disruption to effectively lead change.

The aspects of change and why it's disruptive

e Chosen change versus imposed change

e Mechanisms for dealing with unexpected change
e Become a change agent and driving change

Leadership during change

e Determine a clear direction

e Implement change and develop action plans
¢ |ead yourself and others

Communicate change and inspire collaboration
e Engage employees early in the change process
e Regular, responsive commmunication

e Strengthen others’ commitment to change

Become adaptive

e Assess your leadership style and strategy
e [earn to adapt quickly and efficiently

e Master the art of resilience

Expert Facilitator:

Michelle Landy
Executive Coach
Michelle Landy Communications

WORKSHOP SCHEDULE

* 830-9.00 Registration e 11.00 - 12.30 Session Two e 300-320 Afternoon Tea
® 9.00-10.40 Session One ® 12.30-130 Lunch ® 320-4.30 Session Four
* 10.40 - 11.00 Morning Tea e 1.30 - 3.00 Session Three * 430 Close of Workshop

More people”? More savings!

DELEGATES DELEGATES DELEGATES
10%DISCOUNT 15%DISCOUNT 20%DISCOUNT

TEAM BOOKINGS SPONSOR TODAY!

Receive a 20% discount when booking a team Limited sponsorship and exhibition opportunities

of 8 to attend, please call: +61 2 8239 9711 or available. For your chance to brand yourself

email: registration@liquidlearning.com.au as a market leader, please call: +61 2 8239 9788 or
email: partnership@liquidlearning.com.au




Agribusiness &
Primary Industry

Leadership Summit
23, 24,25 & 26 July 2018

Registration
Information

@

Delegate Information

Your Investment

Payment Details

Authority

NSW, 2009

Novotel Darling Harbour
100 Murray St, Pyrmont,

Booking Form

Event Reference: LAGGO0718A - S
Priority Code: Q4

Ph: +61 2 9934 0000

Organisation Name

Address Suburb State Postcode
Booking Contact Information
Title  Full Name Position Email Phone

Title Full Name or TBA Email Attendance Date/s
1 [J23[]24&25[] 26
2 [J23[]24&25[] 26
3 [J23[]24&25[] 26
4 [J23[]24&25[]26
5 []23[]24&25[] 26
6 [J23[]24&25[] 26
7 [J]23[]24&25[] 26
8 [123[]24&25[] 26
9 [123[]24&25[] 26
10 [J23[]24&25[]26

Options (per person)
Qty
4 Days
$3195 + GST =
$2395 + GST =
$1295 + GST =

3 Days
2 Days
1 Day Workshop

Discounted off standard rates :

Value Plus Rate***
Register and pay by 5 April

$3895 + GST = ($4284.50
($3514.50
($2634.50
($1424.50

Save up to $400

Super Saver Rate**
Register and pay by 10 May

$3995.00 + GST =
$3295.00 + GST =
$2495.00 + GST =
$1345.00 + GST =

($4394.50)
($3624.50)
($2744.50)

)
)
)
) ($1479.50)

Save up to $300

Early Bird Rate*
Register and pay by 14 June

$4145.00 + GST =
$3445.00 + GST =
$2645.00 + GST =
$1445.00 + GST =

Standard Rate

$4295 + GST = )
$3595 + GST = ($3954.50)
$2795 + GST = ($3074.50)
$1495 + GST = ($1644.50)

($4559.50
($3789.50
($2909.50
($1589.50

($4724.50

)
)
)
)

Save up to $150

TOTAL incl GST

Members of supporting
organisations receive a special
10% discount off standard rates!

ST [] Exhibition Table, Brand Exposure at Event, B Partner
Package 2 x 2 Day Delegate passes $8995 + GST = (9.894.50) Discount
10% off 15% off 20% off
Standard Rate Standard Rate Standard Rate
Teamof3-4 Teamof5-7 Team of 8 +

Please Note: Payment is required prior to attending this event.

All Prices listed in Australian Dollars

Conditions: Group Discounts apply for bookings made simultaneously. Only one discount applies.

Group discounts apply to standard rates only. Group discounts are not applicable to Value Plus,
Super Saver and Early Bird rates. Discounts cannot be applied retrospectively and must be

claimed at the time of booking. Liquid Learning Group reserves the right to have sole discretion

on an organisation’s eligibility for discounts. Note: Course materials, refreshments & lunches are

included. Travel and accommodation are NOT included. Registration Options are per person only.

Credit Card Details - Please charge my credit card for this registration:

[] Credit Card

Card Type [] Visa

[] MasterCard ~ [] American Express

Electronic Funds Transfer (EFT)
Please transfer funds directly to:

[[] Cheque (payable to Liquid Learning Group Pty Ltd)

Note: 2% surcharge applies to American Express payments

Westpac Account Name: Liquid
Learning Group Pty Ltd
BSB: 032 002

[] Electronic Funds Transfer

[] Please invoice me:

Card Number ‘

L=~ /]

Account No: 407 273
SWIFT Code: WPACAU2S

Purchase Order No. # | cw ‘ H

H ‘ Full Name as on card

Amount

Cardholder’s Contact Number

Signature

X

Please quote ref LAGGO718A - S
and registrant name

Authorising Manager’s Details: This registration is invalid without a signature.

Name Position

Phone

Email

Signature

X

Date

Email this form to: registration@liquidlearning.com.au

Registration Policy: If you are unable to attend this event, you may send a
substitute delegate in your place at no additional cost. Please advise us of any
substitutions as soon as possible. Alternatively, you may transfer your registration
to another event run by Liquid Learning Group Pty Ltd. A 10% service fee may
apply. Should you wish to cancel your registration, please notify us in writing as
soon as possible and a credit note will be issued valid for use towards any future
event held by Liquid Learning Group Pty Ltd in the twelve months following date
of issuance. Cancellation notifications received less than 14 days from the event
running will receive a credit note to the value of the registration fee less a service
fee of $400 plus GST. Liquid Learning Group Pty Ltd does not provide refunds
for cancellation. The prices above are based on one person per registration. It is
not possible for multiple people to attend within any day of the event on a single
registration. Spilit tickets, i.e. a different person attending each day of the event,
can be arranged. A fee will apply. Please call us for details

Liquid Learning Group Pty Ltd takes all care to produce high quality events

that deliver as promised. All advertised details are correct at time of publishing.

or

However, when circumstances beyond our control prevail, we reserve the right to
change program content, facilitators or venues. We also reserve the right to cancel
or reschedule events if circumstances arise whereby performance of the event

is no longer feasible, possible or legal. Liquid Learning Group Pty Ltd will not be
responsible for any loss or damage arising from any changes to or cancelling or
rescheduling of an event. If an event is cancelled or rescheduled, Liquid Learning
Group Pty Ltd will make every effort to contact every registered delegate; if an
event is cancelled or you are unable to attend the rescheduled event you will be
issued with a credit note valid for use towards any future Liquid Learning Group
Pty Ltd event held in the twelve months following date of issuance.

Disclaimer: Liquid Learning Group Pty Ltd has taken due care in selecting
qualified professionals as its authors and course facilitators. The information
provided by course facilitators is not produced by Liquid Learning Group Pty Ltd
and should not be regarded as advice. Liquid Learning Group Pty Ltd accepts no
responsibility for reliance on such information and recommends that its clients seek

Call us on: +61 2 8239 9711

further professional advice.

Privacy Statement: Liquid Learning Group Pty Ltd is committed to your

privacy. All information collected on this registration will be held in the strictest of
confidence and in accordance with the Privacy Act 1988. Liquid Learning Group
Pty Ltd will add your information to a secure database. This will be used primarily
to contact you for ongoing research, product development and notice of future
events and services offered by Liquid Learning Group Pty Ltd. Occasionally you
may receive information from organisations associated with Liquid Learning Group
Pty Ltd. If you do not wish to receive such information please tick this box: D

To update or have your details deleted please advise our Database team at Liquid
Learning Group Pty Ltd,

Level 9, 80 Clarence Street, Sydney NSW 2000, PH: +61 2 8239 9700,

email: database@liquidlearning.com.au

© 2018 Liquid Learning Group Pty Ltd ACN 108 415 354



